Session Plan for District Level Stakeholders

What is ‘Child Friendly Panchayat’ under Safe Childhood Programme?
‘Child friendly Panchayat’ is a combined ini a ve of NCPCR and few non government organisa ons
(Save the Children, Plan India, CRY, UNICEF and Ac on Aid) under Safe Childhood Programme.
This is a model covering aspects of child survival, development, protec on and par cipa on that
will be implemented through a na on wide campaign in 11 selected villages of the country. The
fundamentals of Child Friendly Panchayat are:
Child centred: All ac vi es of Child Friendly Panchayat will be children centred or provide
them care directly or indirectly
Fulϐilling interests of the children: All ac vi es under this will protect children from any
harm and ensure basic human rights for them.
Child participation: This is an inseparable part of Safe Childhood Programme and under this,
children will be empowered by giving them necessary informa on and build their capaci es to
par cipate.
Family centric: It has been accepted under this ini a ve that family is the best source of
providing security to children
Community based: Community comes a er family in providing security to chidren. Therefore
capaci es of community-based organisa ons will be enhanced in order to help children directly
Rights based: The help provided to children through programmes and interven ons
undertaken by panchayat under this ini a ve will not be considered as obliga on, instead
those will be treated as their rights.
Sensitivity towards gender: Equal a en on will be given to needs of girls in organising
programmes, implementa on and evalua on carried out by panchayats, in other words the
programmes will be gender-sensi ve.
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Note: for two-day NGO training on use of Incremental learning modules for sensi sing PRI members
on monitoring and repor ng on indicators for Child Friendly Panchayat under Safe Childhood
Programme.
The note for Training of Trainers (ToT) has been prepared assuming that there will be a two-day ToT
for NGO representa ves. Further, it is assumed that at any given me the NGO representa ves shall
not get more than 1-3 hours to interact with PRI members to facilitate various components of Child
Rights. Keeping this in mind the components of Child Survival, Child Development, Child Protec on
and Child Par cipa on have been covered in nine incremental learning modules.

The broad design of the proposed two-day ToT is:
DAY 1 The ﬁrst few hours shall be dedicated to facilita on skills and adult-learning principles,
followed by understanding what a ‘Child Friendly Panchayat’ under Safe Childhood Programme
is. The four components would be divided into nine incremental learning modules, which will
be introduced to the par cipants towards the 2nd half of Day 1. It is proposed to divide the
par cipants into three groups and give each group three modules to go through.
Each par cipant group shall give a brief (about 5 minutes) presenta on on each module
covering highlights and key learnings.
Before Day 1 is over, par cipant groups shall be allo ed one of the incremental modules for
which they shall prepare an assignment and present a mock/demo session the next day.
DAY 2: Each group shall be given about half an hour to present the assigned module. Feedback
will be given on the content, methodology and facilita on of the module. Facilitators shall also
give ps to par cipants on how to ﬁnd opportuni es for transac ng these modules with PRI
members.
Last two hours of Day 2 shall be reserved for discussion on how the components and topics
covered during the two days relate to crea on of child friendly panchayats. Recap, addressing
challenges and feedback of the ToT shall also be covered in the end.
Following sessions can be organised on four indicators– Survival, Educa on and Development,
Protec on and Par cipa on of Children:

A Child survival
1.

Maternal health: It will cover ante-natal care of pregnant woman – four checkups,
immunisa on of pregnant woman, use of IFA tablets, ins tu onal delivery and nutri on for
mother

2.

Neo-natal care: It will cover rou ne immunisa on for children, exclusive breas eeding,
weaning, registra on of child at anganwadi centre, supplementary nutri on and educa on
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B Educa on and Development
1.

Early and elementary educa on: This will cover various aspects of early and elementary
educa on of children such as registra on of chidren at schools, drinking water, toilet facili es,
quality of educa on and early educa on and nutri on provided at anganwadi centres (AWCs)
under Integrated Child Development Services (ICDS).

2.

Recrea onal facili es: This will include discussion on facili es for children such as playing
grounds, recrea onal facili es at home and community etc

3.

Gender based discrimina on: This will cover educa on of girls, nutri on and equal
opportuni es to play, falling sex ra o, female foe cide

C Protec on
1.

Child marriage: This will cover topics such as steps to stop prac ce of child marriages (for
boys under the age of 21 years and for girls under 18 years), crea ng awareness in parents
and community about this, bad eﬀects of child marriage, role of law enforcing agencies and
panchayats in stopping child marriages.

2.

Child labour, child traﬃcking and migra on: This session will include topics such as how child
labour and traﬃcking are viola on of child rights, how these can be curbed, laws related to
these, role of Juvenile Jus ce Board, why do people migrate and how it eﬀects children and
role of child protec on sami es at village level

3.

Sexual abuse in children: This session will cover the following topics: Factors leading to sexual
abuse of children, deﬁni on of sexual abuse, reasons for the same, legal provisions related to
sexual abuse in children, role of panchayats and other stakeholders etc

D Child Par cipa on
1.

Ac ve par cipa on by children: The following topics will be covered under this session: Why
is it important for children to express their views about their lives, role of children in taking
decisions related to their lives, establishment of bal panchayats and their coordina on with
village panchayat, alloca ng separate budget for children at panchayat level
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Session plan for the two–day NGOs ToT
Day I
Time- 9:30 am to 5:30 pm
Session
Subject and methodology
Introduc on of par cipants and facilitators, ge ng
Session-1
expecta ons from par cipants from the training, objec ves of
Introduc on,
the training, pre-training evalua on forms
objec ves,
expecta on, pretraining evalua on
Methodology: Square division exercise and discussion.
Session 2
Facilitator will contribute in crea ng a posi ve learning
Crea ng
environment. This will be done using square division exercise
posi ve learning
environment
Tea break 11:00- 11:15
Handouts, group discussion and rapid quiz
Session 3
Part 1- Adult
learning principles Par cipants will be given a handout. They will be given three
op ons, out of which they will select their learning style, by
Part 2- Percep on
means of an ac vity and discussion therea er
Methodology: Ac vity and brain storming
Session 4
Quali es of a good
Par cipants will be given handouts and mo vated to add
communicator
points in it. Facilitator will carry out discussion a er that
Lunch Break 1:00- 2:00 Energiser 2:00-2:15
Methodology: Ac vity and brain storming
Child Friendly
Panchayat- An
Ask the par cipants to carry out discussion on ‘Child Friendly
ini a ve
Panchayat’. Ask them to write various components of Child
Friendly Panchayat on a chart and give them 10 minutes
for the task. Ask them to present once they have ﬁnished.
Therea er, summarise the key points
Introduc on and
Share with par cipants that there are four indicators of ‘Child
division of sessions Friendly Panchayat’ childhood programme – Child Survival,
Child Educa on and Development, Child Protec on and Child
Par cipa on. These four indicators have been divided into
nine incremental learning modules, which will be divided by
giving three modules to each group. Each group will divide
these modules into group members and give introduc on of
the modules for about ﬁve minutes. For example, they will
talk about - topic of the module, issues discussed in it, key
messages. They will be given about 30 minutes to prepare for
this presenta on.
Tea Break 3:45-4:00
Module
Each group will get ﬁve minutes to present.
presenta on
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Time
9:30-10:30

10:30-11:00

11:15-12:00

12:00-12:45

2:15- 3:00

3:00-3:45

4:00-5:30

Day 2
Time- 9:00-5:30 pm
Recap of Day 1 sessions
Presenta on of
Each group to get half an hour to present modules allo ed to
mock sessions
them and 10 minutes for feedback. Module 1-3
Tea Break 11:20-11:40
Presenta on of
Module 4-5
mock sessions
Lunch Break 13:00-14:00
Presenta on of
Module 6-8
mock sessions
Tea Break 16:00- 16:15
Presenta on of
Module 9
mock sessions
Closing, feedback,
post-test evalua on

9:00-9:30
9:30-11:20

11:40-13:00

14:00-16:00

16:15-17:00
17:00-17:30
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Roles and responsibilities of district level stakeholders
Main stakeholders associated with child protec on at the district level are
District Oﬃcer
Local police (SP, SHO)
Juvenile Jus ce Board Oﬃcer
Child Marriage Prohibi on Oﬃcer
Chief Medical Oﬃcer
District Educa on Oﬃcer
Director, Sarva Shiksha Abhiyaan
District Child Protec on Oﬃcer
District Panchayat
District Oﬃcer: District Oﬃcer is President of Child Protec on Commi ee at district level and plays
a role in coordina on of all departments in the district. S/He can issue orders to other related
departments for immediate ac on in case of incidents of viola on of child rights such as child
marriage, child traﬃcking, child labour.
Local police (SP, SHO): Local police should immediately take necessary ac on if any case of viola on
of child rights is highlighted.
Juvenile Jus ce Board: This Board can play an important role to show the right path to children who
are in conﬂict with law.
Child Marriage Prohibi on Oﬃcer: The main role of Child Marriage Prohibi on Oﬃcer is to keep an
eye on any incidents of child marriage in the district and take steps to stop them.
Chief Medical Oﬃcer: The role of Chief Medical Oﬃcer is to ensure health and nutri on of children
and give necessary instruc ons to his health staﬀ to ensure that they carry out du es pertaining to
providing health care to children
District Educa on Oﬃcer: The District Educa on Oﬃcer should take steps to ensure there is no
discrimina on in schools towards girls and children of backward castes
Director, Sarva Shiksha Abhiyaan: Eﬀorts should be made to ensure educa on of all children under
Sarva Shiksha Abhiyaan
District Panchayat: District Panchayat can keep an eye on cases of viola on of child rights in the
district and provide guidance to block and village panchayat on taking steps to protect child rights
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Orientation for district level stakeholders associated with Child
Friendly Panchayats
Time
10:0010:15

10:1510:30

10:3011:00

Session
Introduc on and
objec ves of
training

Brief descrip on
Facilitator will prepare slips with
half part of idioms wri en on
each. Each par cipant has to
pick up a slip and ﬁnd the other
partner so that the idiom is
complete. Each par cipant will
introduce the other partner by
sharing name, department and
experience.

Methodology
Group ac vity
and PPT

Facilitator will share objec ves of
the training with the par cipants.
Who is a child and Facilitator will share deﬁni ons of PPT
a ‘child’ as per diﬀerent sources
what are their
and will also clarify what is the
rights?
legal age for children as well as
what is Child Labour Prohibi on
act as well as deﬁni on of child
labour.

Important issues
related to child
protec on
Tea break 11:00- 11:15
11:15Viola on of child
12:15
rights

Slide Number
2

3-5

Facilitator will present ppt
on rights of children and will
also mo vate them to give
sugges ons and add their points.
Video clippings on child marriage, Discussion
child traﬃcking, migra on and
child labour.
Facilitator will show list of child
rights on a ﬂip chart.

Group ac vity

Par cipants will be divided into
groups of 4-5 people. Each group
will be given one issue from the
list.
Groups will be given about 15
minutes to discuss and write
their points.
Facilitator will ask at least two
groups to present their points
and will mo vate others to share
their observa ons and opinion.
Charts of other groups will be put
up so that all par cipants can see
and understand them.
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Time
12:1512:30

Session
Government
schemes for child
protec on

12:3012:50

Introduc on to
Child Friendly
Panchayat

12:501:20

Roles and
responsibili es
of district level
stakeholders

Brief descrip on
Facilitator will share ppt showing
various government schemes
related to child protec on and
ask par cipants to add any le
out points
Facilitator will present deﬁni on
of Child Friendly Panchayat under
Safe Childhood Programme
which will cover following
components: survival of children,
health and nutri on, their
educa onal development ,
protec on and par cipa on etc.
Facilitator will show a table
having roles and responsibili es
of various district level
stakeholders and mo vate
par cipants to add any le out
points.

Methodology
PPT

Slide Number
Slide 6-9

PPT and
discussion

Slide 10-12

Table
presenta on

Therea er, facilitator will discuss
roles and responsibili es of state,
block and village level panchayat
oﬃcials by showing the table and
mo vate par cipants to add any
le out points
1:201:30

Closure

Idioms for introduction
At the
Back to the
Bite off more
Burn the
Blessing
Can't judge the
Don’t count the
Drastic times call
Curiosity
Every cloud has
Hit the nail
It takes two
Kill two birds
Once in a
Taste of
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drop of a hat
drawing board
than you can chew
midnight oil
in disguise
book by its cover
chickens before the eggs have hatched
for drastic measures
killed the cat
a silver lining
on the head
to tango
with one stone
blue moon
your own medicine

