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Village Poverty Reduction Plan

Facilitate an interface between the SHG network and Panchayati Raj Institutions 

for development of demand plan. 

Generates awareness on entitlements and  enhances participatory planning.

Comprehensive and inclusive SHG demand plan

Can serve as a sub- plan for the preparation of GPDP in Panchayats

Enhances the role of SHG network in local governance process and promotes active 

citizenship. 

Demands from households outside SHG networks are also collected in VPRP  



Village Poverty Reduction Plan

Entitlement Plan Livelihood Plan Public Goods, Services and 

Resource Development Plan 

(PGSRD) 

Social Development Plan 

(SDP)  

SHG Level :

• Entitlement and 

Livelihood Plan 

Preparation 

VO Level :

• Consolidation and 

Prioritization of 

Entitlement and Livelihood 

Plan

• PGSRD and SDP Plan 

Preparation 

GP Level :

• Consolidation and Prioritization 

of Entitlement and Livelihood 

Plan

• Consolidation and Prioritization 

of PGSRD and SDP Plan

• Preparation of Plan booklet



Identification of 2 

Facilitators per VO

Training for 2 

facilitators per VO

Concept seeding at 

VO level

Plan Preparation at 

SHG level

Preparation and 

Consolidation of 

plans at VO level

Prioritsation and 

Consolidation of 

Plans at GP level

Submission of VPRP 

in Gram Sabha

Integration into 

GPDP

Follow up towards 

achievement of 

demands

Process of VPRP



Schemes and departments covered 
Entitlement Plan includes CSSs and SSSs 
Ration card, Health Card, Job Card, MGNREGS-IBS &Community work, NSAP, PMAY-G, PMSSBY, PMJJBY, 

PMJAY, APY, Saubhagya, Ujwala, IHHL-SBM  and other State specific schemes

Livelihoods Plan include Farming, Animal Husbandry and Micro enterprises and 

skills sector demands
Ministry of  RD, MSME, Tribal Welfare, Textile, Food Processing, Agriculture, Minority Affairs, Social Justice and 

empowerment, DFS for PM Mudra, Skill Development & Entrepreneurship

Public Goods, Services and Resource Development Plan
Department of PR, RD, Education , Women and Child Development; Health and Family Welfare; Animal Husbandry 

and Dairying; Food, Civil Supplies & Consumer Affairs Department 

Social development Plan- under No Cost Low Cost activities of GPDP
Department of PR, RD, Education, WCD; Tribal Affairs, Disaster Mgmt, Health and Family Welfare; Drinking 

Water and sanitation, Agriculture, Horticulture, AH&D, Env &Forests, Law and justice, Food and Public 

distribution, Social Justice and Empowerment



VPRP Training 2020-21 : 2 Phases

11687 Participants

04

13th – 24th

August 

2020

3rd – 6th

September 

2020

10583 Participants

NMMU and Kudumbashree NRO

Other Panelists: MoPR and  NIRD&PR

Nodal Persons-
State, District, Block 

SRPs and BRPs

Phase 1: 

• Concept Seeding 

• Plan Preparations

• Gram Sabha Preparations  

• Integration Options 

Panellists:

• SIRD officials 

• DoPR officials 

Phase 2 : 

• Feedback regarding the 

VPRP preparation piloted 

• MIS for VPRP 



DAY-NRLM’s Strategy for VPRP Training & 
Preparation (2020-21) 

State, District and Block Nodal/ Resource 

Persons, SIRD, DoPR as Master trainers

Training for all cadres for VPRP 

preparations

Two facilitator were identified at VO level for plan preparation

Liaisoning with DoPR and other line 

departments 

Representatives from MoRD and NIRDPR 

as Resource persons for training 

MIS for monitoring the trainings and 

preparation of the plan

Issued joint advisory from MoPR and 

MoRD regarding integration of VPRP



Online training for cadres , Manipur 

Mapping of Public Goods, services and resource 

development, Puducherry

Gram Panchayat level VPRP Consolidation, 

Assam



Submission of VPRP, Himachal 

Pradesh Gram Sabha Procession, Nagalanad

Media coverage on VPRP, Madhya Pradesh



4,01,493 Community Resource Persons trained

2.4 Lakh Village Organizations prepared VPRP

1.1 crore SHG  members participated in Gram Sabha

43233 VPRPs uploaded in MoPR’s GPDP portal 

Major Achievements

82084 GPs submitted VPRP 
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Entitlement Demands- Assam VPRP 2020-21

Total Demands

Incorporation

Application submitted

Achievement

• 26% Beneficiaries have received MGNREGS Job Card through placing demands in VPRP

• 23% Beneficiaries have enrolled under PMSBY schemes and 20% under PMJJBY schemes
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Demand Achievement

• 4096 Beneficiaries have started farming individually after receiving supports such as seeds, spray 

machine, training and fertilisers from Agriculture Department

• 967 Beneficiaries have started Micro Enterprise units after receiving supports such as training, yarn passbook 

and  raw materials

Livelihood Demands- Assam VPRP 2020-21



Sectors Demands Incorporation

Agriculture 49 8

Animal Husbandry 5 0

Drinking Water 548 151

Education 1214 3

Health and Sanitation 16890 350

Khadi, Village and Cottage Industries 217 29

Land Improvement and Soil Conservation 348 154

Libraries 157 29

Maintenance of Community Assets 1300 276

Markets and Fairs 37 5

Minor Irrigation, water management and water 

shed Development
2881 79

Non- Conventional Sources of energy 200 0

Others 1 0

Roads, culverts, bridges, ferries, waterways and 

other means of communication
1626 529

Rural Electrification 2548 230

Social Forestry 14468 980

Women and Child Development 1394 172

• Demands 806 VOs

• Demands from 17 subjects under XIth

Schedule

• Highest Demand – Health and Sanitation

• Highest Incorporation – Land 

Improvement and Soil Conservation 44%

• Service demands such as teachers in 

schools, staff nurses, Mosquito nets, 

Equipment in sub- centres have also been 

placed

• 32% Demand for Roads and Culverts 

Public Goods, Services and Resource Development Demands-

Assam VPRP 2020-21



Alcoholism
17%

Drug 
Abuse

5%

Adult illiteracy
22%

School 
drop out

8%

Malnutrition
5%

Violence against women  
(domestic violence, eve 

teasing, sexual 
harassments etc.)

13%

Child marriage
11%

Environment 
related issues 

9%

Dowry
5%

Human Trafficking (including 
child trafficking)

2%

Social exclusion
1%

[CATEGORY NAME]
[PERCENTAGE]

Safe Drinking Water
1%

Social Development Plan Demands- Demands- Assam VPRP 2020-21

• 38 GPs have placed Adult illiteracy as their Social Development Plan

• 22 GPs consider Violence against women as the biggest social evil

• Alcoholism being a rampant issue has been taken up by 28 GPs



Challenges 
• Lack of awareness of  PRI representatives across states on VPRP

• Difficulty in organising special Gram Sabha for VPRP

• Very Less participation and involvement of line departments

• Lack of appropriate mechanism for monitoring & tracking integration the VPRP 

plans into GPDP 

• Technical issues in uploading VPRP into www.gpdp.nic.in

• Lack of clarity on status of sanction/ implementation of GPDP 2020-21 -

demotivation for next planning process

http://www.gpdp.nic.in/


VPRP preparation strategy 2021-22:

Introduction of  Mobile based application  

SCOPE OF THE APP:

• Tracking of the incorporation status 

by line departments 

• Funds allocated for each project can 

be monitored 

• Tracking of demand incorporation 

and implementation of sanctioned 

works by VOs and SRLMs

VPRP APP DETAILS :

• Offline data collection option 

• Developing in different regional 

languages 

• Options to include state specific 

schemes and services 

• Automatic consolidation of data and 

report generation 

• Automatic backend linkage of 

demands to departments 



3

PHASE

2

PHASE

1

PHASE

• Introduction to 

GPDP

• Introduction to 

VPRP

• CLF and VO 

Concept seeding  

• Immediate 

activities 

• August 16th- 18th

2021- 11910 

Resource Persons 

trained

• SHG , VO and 

GP level Plan 

Preparation 

• Familiarizing the 

app

• Consolidation & 

Prioritization

• Gram Sabha 

• September 13th

– 18th 2021 

• Integration of 

VPRP into 

GPDP 

• Follow – up 

Mechanisms

• November 

20th -27th 2021 

VPRP Roll out Plan 2021-22



❖ State level GPDP guidelines to include-Recognition of VPRP and 

Integration of demands in to GPDP

❖ Clarity on preparation of GPDP and uploading in gpdp.nic.in and e-gram 

swaraj portals with specific to Schedule VI areas and other VCs in NER. 

❖ Inclusion of VPRP as a special agenda in GPDP Gram Sabhas

❖ Formation of a state level coordination committee with DoPR and SRLM

❖ Ensure the participation and involvement of line departments in GPDP 

Gram sabhas and  including department specific demands into their 

Annual Action Plans 

❖ Training PRIs and DoPR officials on VPRP integration 

Support from States



Thank you!


